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• What is the Comprehensive Plan?

• Evaluation Appraisal Report Recommendations

• Capital Improvements Element

• Project Timeline

Today’s Agenda
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The Comprehensive Plan is the City’s blueprint
for existing and future development.

The plan’s goals, objectives and policies reflect:

The City’s vision for its future, and how it will
meet the needs of existing and future
residents, visitors, and businesses.

What is a Comprehensive Plan?

Source (Top and Bottom): City of Fort Lauderdale Urban Design and Planning Division 3



Comprehensive Plan Timeline Update

Evaluation and Appraisal Report (EAR) of Comprehensive Plan

• EAR Public Workshop – February 11, 2015

• Planning and Zoning Board  - November 18, 2015

• EAR adopted by City Commission - February 2, 2016

EAR-Based Amendments to Comprehensive Plan 

• First Public Workshop – October 24, 2017

• Presentation to Sustainability Advisory Committee - May 21, 2018

• Presentation to Economic Development Advisory Board - June 13, 2018

• Presentation to the Park, Recreation and Beaches Board - June 27, 2018

• Presentation to the Historic Preservation Board – December 3, 2018

• Presentation to the Education Advisory Board – December 20, 2018

• Presentation to the Affordable Housing Advisory Committee – January 14, 2019

• Presentation to the Infrastructure Task Force – March 7, 2019

• Presentation to the Infrastructure Task Force – April 1, 2019
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Existing Master Plans, Studies and Reports

Press Play and Fast Forward
Wastewater Infiltration and Inflow Plan

Stormwater Master Plan

Comprehensive Utility Strategic Master Plan

Downtown and New River Master Plan

Central Beach Master Plan

Northwest Regional Activity Center Design Guidelines

Sustainability Action Plan

Parks Master Plan

Updating Fort Lauderdale’s Comprehensive Plan

Connecting the Blocks

Complete Streets Manual

Vision Zero

South Andrews Avenue Master Plan

Neighborhood Design Criteria Revisions 

(NDCR)

Uptown Urban Village Plan

Affordable Housing and Economic Analysis 

Design and Construction Manual
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Considerations:

• Public Participation

• Advisory Board Feedback

• Integrate various Master Plans, 

Studies and Reports

• Broward County Land Use Plan 

Update (BrowardNext)

• Recommendations from the 

Evaluation and Appraisal Report

EAR Recommendations
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Existing Elements

Administration and Implementation

Future Land Use 

Infrastructure 

Housing 

Historic Preservation 

Transportation 

Conservation Coastal Management 

Parks and Recreation

Education

Intergovernmental Coordination

Capital Improvements

Solid Waste

What goes into a Comprehensive Plan?

New Elements

Climate Change 

Urban Design

Economic Development 
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Capital Improvements Element

OBJECTIVE CI 1.1: Funding Capital Improvements 

• The City Manager shall prepare and propose a five-year Capital 

Improvement Program and One-Year Capital budget to the City 

Commission annually as part of the Community Investment Plan (CIP) 

preparation process. The plan will include:

1. Sources of funding

2. Considerations of the Comprehensive Plan to develop the annual capital 

improvement plan 

3. Adherence to Level of Service Standards

a) Estimate of costs

b) Timing of program needs
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Capital Improvements Element

OBJECTIVE CI 1.1: Funding Capital Improvements 

Ensure facility needs will not exceed the City’s capacity to fund capital improvements:

1. Work with management and operational departments to assess and prioritize funding 

available for needs; 

2. Deem public facilities adequately serve development.

The Capital Improvements Element shall be reviewed annually:

1. Reference CIP as adopted and amended annually by the City Commission; 

2. Ensure appropriate levels of funding; consider recapitalization, replacement costs, life cycle, 

annual depreciation needs, etc.;

3. Coordinate planning for City improvements with applicable government agencies;

4. Prioritize CIP projects based on hierarchy of program needs.
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Capital Improvements Element

OBJECTIVE CI 1.1: Funding Capital Improvements (continued) 

• Capital projects will be evaluated using the following criteria: 

1. Meets federal, state or legal requirement;

2. Project feasibility; 

3. Costs and sources of funds;

4. Reduces risk and improves urgent safety needs;

5.  Relevant level of service and performance measures; 

6.  Addresses aging infrastructure needs and maintenance of existing facilities;

7.  Project consistency with existing approved plans and projects; 

8.  Improves traffic, mobility, connectivity, pedestrian safety and cyclist safety; 

9. Environmental benefits; 

10. Promotes or accelerates sustainable economic development.
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Capital Improvements Element

OBJECTIVE CI 1.1: Funding Capital Improvements

• Examples of financing methods that may be used include: 

1. General Fund Revenues

2. Enterprise Fund Revenues

3. General Obligation (GO) Bonds

4. Regulatory Fees

5. Special Assessments 

6. Special Assessment Bonds 

7. Revenue Bonds 

8. Public Private Partnership

9. Energy Performance Contracts

10. Grants 
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Capital Improvements Element

OBJECTIVE CI 1.2: Public Facilities and Standards for Level of Service (LOS)

1. Capital improvements will adhere to all construction standards, minimize construction 
costs and assure acceptable useful life and minimum maintenance cost;

2. Water, sanitary sewer, and stormwater improvements will be designed and 

constructed to the size required to serve the City’s projected needs;

3. Water and sanitary sewer support systems need not reflect full future demand, but 
should be designed to accept future facilities without the need to substantially 
redesign existing facilities;

4. Utilize existing and future sources of funding for water, stormwater and wastewater 
improvements including impact fees;

5. Ensure all enterprise funds are utilized for the intended purpose. 
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Capital Improvements Element

OBJECTIVE CI 1.2: Public Facilities and Standards for LOS (Water)

1. Assure that adequate water supplies and potable water facilities meet the 

adopted level of service, shall be available to serve new development no later 

than the issuance of a certificate of occupancy;

2. Implement the water supply projects described in the 10-Year Water Supply 

Facilities Plan. These improvements shall be incorporated into the Capital 

Improvements Element and City’s budget on an annual basis;

3. Water supply projects to be undertaken within the next five years shall be 

included in the Five-year Capital Improvements Plan with identified, committed 

funding sources for the initial three years as required by Chapter 163, Florida 

Statute. 
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Capital Improvements Element

OBJECTIVE CI 2.1: Infrastructure Concurrency Management (Water)

▪ Design capacity of potable water treatment facilities. 

▪ Existing LOS measured by the average number of gallons per day per unit based on the average 

flows experienced and the total number of equivalent residential units within the service area. 

▪ Existing potable water storage capabilities of the water system.                    

▪ Existing minimum water pressure. 

▪ Adopted LOS standards for the potable water facility components. 

▪ Existing capacities or deficiencies of the system. 

▪ Capacities reserved for approved but unbuilt development. 

▪ Improvements to be made to the facility in the current fiscal year by any approved 

developments pursuant to previous development orders and the impact of such improvements 

on the existing capacities or deficiencies. 

▪ Improvements to be made to the facility in the current fiscal year by the City and the 

impact of such improvements on the existing capacities or deficiencies
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Capital Improvements Element

OBJECTIVE CI 1.2: Public Facilities and Standards for LOS (Transportation)

• Provide capital improvements necessary to meet the adopted levels of service specified in the Transportation Element, 

giving consideration to the City’s connected blocks policy and neighborhood needs and the following additional 

considerations: 

1. Prioritize roadway improvement projects that improve safety, complete existing network gaps, 

improve sustainability, support transit and support:

• Connecting the Blocks Program

• Complete Streets Policy

• Vision Zero Policy



OBJECTIVE CI 2.1: Infrastructure Concurrency Management

Transportation Concurrency Management System – ensure infrastructure is available for 
existing and future development

• Use adopted or as amended level of service standards for roadways and 

transit;

• Update Design capacity based on different roadway and transit networks;

• Evaluate LOS standards based on multi-modal approach;

• Existing LOS measured by the average annual number of trips per day on a 

roadway link and the peak hour trips as provided in the last counts taken 

before November 1st by the Florida Department of Transportation, Broward 

County or the City. 

• Existing capacities or deficiencies of the roadway and transit network. The 

capacities reserved for approved, but unbuilt development. 

• Projected capacities or deficiencies due to approved but unbuilt 

development. 

• Planned improvements to be made to the roadway and transit network in 

the current fiscal year by approved development, the City, County, FDOT 

and other public agency and the impact of such improvements on the 

existing capacities or deficiencies. 
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Capital Improvements Element
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Capital Improvements Element

OBJECTIVE CI 2.1: Infrastructure Concurrency Management (Sanitary Sewer)

• Design capacity of the wastewater treatment facilities;

• Existing level of service standards measured by the average number of gallons per day per unit based on the 

average flows experienced at the treatment plant and the total number of equivalent residential units within the 

service area;

• Adopted LOS standard for average daily flows per equivalent residential unit;

• Existing deficiencies of the system; 

• Projected capacities reserved / deficiencies identified for approved but unbuilt development;

• Improvements to be made to the facility in the current fiscal year by any approved developments pursuant to 

previous development orders and the impact of such improvements on the existing capacities or deficiencies.
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Capital Improvements Element

OBJECTIVE CI 2.1: Infrastructure Concurrency Management (Solid Waste)

• Provide for adequate solid waste collection and disposal consistent with Broward County’s 

Comprehensive Plan solid waste generation rates. 

• Design capacity of solid waste disposal facilities. 

• Existing level of service measured by the number of units served per route. 

• Adopted LOS standard for solid waste. 

• Capacities reserved for approved but unbuilt development. 

• Projected capacities or deficiencies due to approved but unbuilt development. 

• Improvements to be made to the system in the current fiscal year by any approved developments 

pursuant to previous development orders and the impact of such improvements on the existing 

capacities or deficiencies. 
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Capital Improvements Element

OBJECTIVE CI 2.1: Infrastructure Concurrency Management (Stormwater)

▪ Existing LOS determined by the current City’s roadway flood protection criteria 

and environmental regulations. 

▪ Adopted LOS standards and metrics for stormwater and environmental 

protection as defined by the City’s Watershed Asset Management Plan (WAMP). 

▪ The City shall provide capital improvements related to the stormwater 

management, operations and maintenance including drainage improvements 

designed to improve flood protection and pollution controls to City’s streets and 

roadways. These improvements will be identified and prioritized by the City’s 

Watershed Asset Management Plan (WAMP) through adopted Level of Service 

(LOS) metrics and in alignment with asset management best practices, as 

defined by the Institute of Asset Management (IAM). 



20

Capital Improvements Element

OBJECTIVE CI 2.2: Coordination with School Board for School Capacities

• Broward County, in collaboration with the School Board of Broward County and the 

municipalities shall ensure that public school facilities are available consistent with 

available financial resources and the adopted LOS. 

▪ Five-Year District Educational Facilities Plan (DEFP) shall contain an annually updated, 

five year financially feasible schedule of capital improvements to address existing 

deficiencies and achieve and maintain the adopted LOS in all concurrency service 

areas. 

▪ Fort Lauderdale shall automatically amend its CIE to reflect any amendment, 

correction or modification to the Broward County School Board’s adopted Five-Year 

DEFP once adopted by the School Board.

• LOS for School Type A shall be 100% gross capacity (including relocatables). The LOS 

for School Type B shall be 110% permanent Florida Inventory of School Houses (FISH) 

capacity. 
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Population Projections

Projected Population Growth in Fort Lauderdale, 2010 - 2045

2010 2015 2020 2025 2030 2035 2040 2045

Fort Lauderdale 165,558 175,228 179,997 208,747 222,915 232,419 240,134 247,613

Broward County 1,748,128 1,827,005 1,894,285 1,990,171 2,051,056 2,110,602 2,156,835 2,199,812
Numbers are based on the PFAM 2017 report http://www.broward.org/Planning/Demographics/Documents/2017PFAMReportA.pdf
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Parks and Recreation Element

EVALUATION MEASURE PR 1.1.1: The City will provide parkland and open space to meet a Level of Service 

Standards of 5-acres of park and open space per one thousand residents at a service radius of less than 

one-half mile to parks, playgrounds and walking and biking trails for all residents. 

EVALUATION MEASURE PR 1.1.1a: Of the 5-acres per thousand resident LOS requirement, 2.0 acres shall be for neighborhood parks
for each one thousand residents.

EVALUATION MEASURE PR 1.1.1b: Of the 5-acres per thousand resident LOS requirement, 1.0 acre shall be community parks for

each one thousand residents.

Needs to be 
updated
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Roadway LOS



Project Timeline
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Comprehensive Plan Draft Framework March 2018

Community and Stakeholder Meetings May 2018 – March 2019

Second Draft April 2019

Public Workshops May/June 2019

Planning & Zoning Board July 2019

City Commission September 2019

Broward County Planning Council October 2019

Broward County Commission November 2019

State and other agency reviews December 2019 - February 
2020

Final Plan Adoption March 2020



Discussion
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Questions and Comments?



For Additional Comments and Questions, please visit:

http://www.fortlauderdale.gov/comprehensiveplan

Join our list to keep involved, receive updates and come to our workshops 

throughout the process! 

Drop us a note:

Thank You

Staff contact:
Lorraine Tappen, AICP, LEED Green Associate

Principal Planner

Department of Sustainable Development

Urban Design and Planning Division

ltappen@fortlauderdale.gov

958-828-5018
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